Home Grown Network
for Childcare (HGNC)

Family-owned, home-based
childcare businesses supported
by CPC through consultation
* for NM licensing, registration,
and other business

Empowering
amilies, Nurturing
Children (EFNC)

A program designed for caregivers
with children aged 0 to 5.Through in-person
and virtual training, caregivers learn about
early childhood development, family well-
being, and fostering positive outcomes

: for their children. _

YOUR SUPPORT
HELPS MEET
GROWING FISCAL NEEDS

100% of CPC'’s funds

come from state and local
grants, private donations,
fundraisers and membership
fees. As a not-for-profit
organization, CPC leverages
all funds to broaden its
impact on young children
and their families.

5172,000

FY 2023-2024 FUNDING*

$ 100,000 ECECD Grant
35,000 Town of Silver City
10,000 Private Donations
10,000 United Way
10,000 NM GRO
3,000 Freeport McMoRan
4,000 Growing Up NM
*Funding varies annually
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CONTACT www.grantcountycpc.com COMMUNITY PARTNERSHIP
us 575-956-6667 FOR CHILDREN

CPC’s 2023-2025 STRATEGIC PLAN

CPC collaborates with local, state, and
national partners to improve and expand
early childhood education (ECE) programs
based on current data. Data include local
family and child information gathered from
surveys, interviews, focus groups, and
other local assessments, forming the basis
for CPC’s 2023-2025 Strategic Plan goals,
objectives, and action plans.

During the FY 2023-2024, CPC’s Coalition
coordinated community resources to support
various ECE initiatives in Grant County:

* Negotiated and secured
transportation from the Montoya
Bussing for the KSSAP Partnership.

e Improved the childcare landscape
by uniting childcare leaders
in Grant County to effectively
collaborate.

* Provided guidance and support
for 6+ current and potential home-
based childcare providers.

e Distributed resources and
enhanced the knowledge and
understanding of early childhood
development for 10+ caregivers in
Grant County.

e Utilized a web-based approach
to create outreach opportunities
for 5000+ families to access local
ECE resources and services.

¢ Impacted high quality services
to 1500+ young children through
Grant County ECE programs.

e Engaged stakeholders in 60+
facilitated sessions to better
align ECE services with hundreds
of families and the community.

CPC is recognized by the state as a
leading model for building capacity
and strengthening collaborative
efforts to ensure all prenatal-to-age
five early childhood systems

reflect the wants and needs of
New Mexico families.




